

APPROVED
Eskdalemuir Community Council (ECC) Meeting
Thursday 18th September – 7pm, Eskdalemuir Hub

Present: Stu Green (Chair), Barry Young (Treasurer), Liz McQueen (Secretary), Ian Warden, Al Green, Julie McLeod, Pat Wiles, Bernard Provost 

Lara Porter (UEDG)
Denis R Male (Councillor) 
Stuart Hamilton (Ward Officer)

Apologies:  Archie Dryburgh (Councillor), PC Calderwood, 

Thanks to Stuart Hamilton, Ward Officer for Annandale East & Eskdale – for meeting with us prior to the main CC meeting to discuss roles & responsibilities and offering guidance and support in advance of our AGM.

Minutes of last meeting supplied by Liz - approved by Julie, seconded by Al.

Resignation of Chair: 
· Stu Green’s last meeting as Chair, and as CC member – 
· Stu will send over Chair’s report for AGM to Liz
· Details for admin account for Office 365 to handover to Al
· Stu to drop all templates in to one drive
· Stu to send Lara Resilience folder
· Stu to liaise with Barry to pay outstanding invoice for Office 365 annual fee – look in to changing bank details
· Stu suggested discussing appointing Minute Secretary (£30 fee per meeting from CC grant) could chose to include more administrative tasks. 
Action: Members to research & discuss at future meeting


Matters Arising: 

Correspondance
· Stuart received email Scoping for development of Forestry Plan at Lambhill and Eskdalemuir Forest Complex
From Forest Manager for Tilhil, Elizatbeth Dunatt – asking if something had been delivered to the hub.
Development near Julie’s House
Lara agreed to receive any hard copy info on our behalf if sent to the hub and can pass on Forest Manager details to Community Land Scotland
Action: Stu check cc inbox for any correspondence requiring feedback or comment

· Julie has emailed/contacted Samye Ling on a couple of occasions to invite a representative to attend CC meetings. No response so Julie has volunteered to liaise with them.


Road safety 
· Denis raised safety issues on roads around the village getting to the hub – need someone from council to come out and have a look . 
· Denis asked Stuart Hamilton for support in establishing an Area Committee Meeting to come out and visit
· Resident Heather White raised issue with potential hazard with damaged wall near Windryridge – Bernard may have contact
· Lara has had meeting with Swestran re: Active Travel. Potent funding available to go towards improving the road .


Police Report
·  No new notable incidents since last meeting
· Community Safety Team engagement day - Community Team hosting pop up stall (rural crime) in Hub car park  on 23rd September 10 – 10.45am 


Multiuser Trail
· Community Payback scheme came and did the work to cut back path
· George Moffat (DumGal council) was meant to contact Barry and let us know 
costs – fuel & consumables forCC to pay as benefit to community Action: Barry to chase George up
· Photo op when they come back in Spring for first cut of the year
· Lara pointed out new form needs to be filled out for each job
· Ian raised bridges in poor repair, handrails particularly – Barry to review original 2008 Stakeholder agreement to find out who is responsible for maintenance as unclear
· Dumfries & Galloway council responsible for hard finishes e.g gates/bridging  Action: Barry contact Simon Fieldhouse, Environment Manager 


Resilience Planning 
· Lara has been researching Starlink (+battery system) as necessary for winter weather resilience for Hub
· £1200 to buy kit and £99 per month– business package for size of building. Could look into mobile package. Also looking at Galloway Broadband. Maybe other options available. Lara would welcome some guidance. Stuart Hamilton will ask Becky at DumGal council to make contact.
· Important to have something as the village is being changed over to fibre and many residents losing landlines. 
· For community benefit funding it’s important to establish for emergency resilience rather than day to day operations. Further discussion required.
· 16 – 17 k in resilience MINSCA reserve available . Can CC buy the kit as capital expenditure for the Hub? Action: Barry to speak to James Parker to check whether it meets criteria.


LPP
· Delayed as AJS had her baby early.
· Draft plan to be ready end October and out for consultation during November.
· Barry hoping to draft out 1st November for 28 days consultation to end November 
· Promote draft via website and Facebook –
· Schedule Drop-in sessions for public to come and look at it – LPP budget (£150 approx remaining ) to print out hard copies – large text if possible 
· could be included into AGM Agenda to bring more people in.
· December and start of Jan to update Place Plan as appropriate 
· Needs to be in by January to be considered through the Local Development Plan. Must be submitted by CC as constituted legal entity 
· AJS has asked us to write a foreward /intro to the document Action: CC & UEDG to write together

Planning Notices
· No notices 


Website Update
· Al has liaised with organisation for website switch over  - totally free – functionality is similar. 
· Al has updated all the info


Crossdykes Community Benefit Company Update
· Ian updated there is mechanism to apply for more money if we allocate all the funds before the next round, if we receive further applications within the time frame
· £147 left in Small Grants fund – Action: Barry to get it topped up from Crossdykes
£975 in Education and Training bursary – enough for 2 awards
£16k reserve from Minsca
£1320 in bank
· Barry has received Small Grants application from ESMP hall to replace main double doors and kitchen door. Quote of £2900 for doors & frames + labour +VAT Barry has communicated that we don’t have funds available for it at the mo.
· In addition Small Grant capped at £2000. CC could go in to Minsca fund for £900?
· Action: Barry to contact Graham Wilkinson (ESMP Hall) and hold off to discuss at next meeting as we don’t have the funds drawn down at the moment
· Education & Training Bursary application from Jude Graham – for £839  - Global Sisterhood Circle Initiation US course – Query
Action: Require a bit more detailed information from Jude about the course delivery and outcomes and about fees as over budget. As her to resubmit with more detail ( Stu has drafted email that needs tweaking. Liz to redraft)

· Oliver Wharton S3 at Lockerbie Academy – awarded £349  for laptop– Oliver’s mum went back to Barry as laptop £50 cheaper than quoted. Barry advised to buy lap top bag and memory stick to go with it
· 
· Suggestion from Barry to buy Hi Viz vests with outstanding £147 to leave in the bus shelters for school children to use in winter 
· 
Action : Al to check out his contacts for quote to supply 

AOCB:

AGM agreed for next meeting  - 6.30PM start

Date of next meeting :

20th November 
· 6.30 pm for AGM (Stuart Hamilton to attend)

· 7pm for ordinary meeting.








